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My chosen leader is Harold MacDowell, who is the current chief executive officer of TDIndustries, a company that deals with mechanical construction and facilities management. Harold is a visionary leader, who other than being the CEO  of TDIndustries is also a board member in other companies such as Parish Episcopal and Greater Dallas Chambal (Whittington, & Maellaro, 2006). Harold's has had upward career mobility through promotions in TDIdustries due to his remarkable performance, at first being the head of interior construction (1988), vice president (1989-2005) and later promoted to the highest rank, the chief executive officer  (Terry, 2015). Harold MacDowell’s organizational vision is to promote servant leadership for success across the globe. According to Harold, steward leadership is the main factor behind the success at TD. He states that “ leadership is not a privilege to do less but a responsibility to do more.”This has been his driving force, as he acts as a role model to the other leaders and workers in the organization by acting as a servant to them.
According to Harold, the basic function of any leader is to plan, and it's the fundamental function that is behind any success at the individual and organizational level. Harold does not only hope for the best but plans it through the development of TDIndustries strategic plan. When Harold became the TD's CEO, the company was sinking in debts, with billions of unpaid suppliers and other creditors and terminated contracts (Terry, 2015). Through strategic planning, he was able to strengthen the company's financial position, reduce leverage, and promote growth. In developing the company’s strategic plan, Harold first determined the company's position, so as to know what to maximize on and how to strategize it in the market for competitiveness. Determining the company’s position involved a review of the customer insights, to know what demand has been satisfied and what needs to be satisfied as well as created,  determining organizational readiness and preparing the team (TDAdmin, n.d.). Harold understood that for the strategic plan to be successful, the employees must be prepared, equipped, and conversant with the strategic plan. The involvement of the employees helped provide fruitful insights on current gaps in the organization that needed to be filled and how the company could maximize its potential.
In developing the strategic plan for the organization, Harold emphasized a shared vision for the organization. This was based on the belief that strategic plan is not meant for the management but everyone in the organization, and therefore there was a need for all members of the organization to understand where they wanted to be in future. A shared vision makes it a responsibility of everyone in the organization to ensure that the plan is achieved and hence creating self-drive that keeps activities in the right direction, reduction the supervisory work of the management and hence they are able to concentrate on more productive work in the organization. He, therefore, collected views from the employees on the position they would wish to see the organization in future and analyzed them (Terry, 2015). Harold conducted a competitive analysis to assess the organization's competitiveness when compared to other companies in the same industry, and how the company can maximize its strengths to achieve a stronger competitive position while working on its weaknesses. Through  SWOT analysis, he was able to determine the company current position and opportunities that existed to improve competitiveness and growth.
However, Harold did not consider the match the strategic plan and other short term plans like one year plan for various departments. This may adversely affect the success of the strategic plan as it should be built on short term plans. I would therefore recommend him to use the financial record of the last few years in the strategic planning as this would guild in making financial plans and projections. In addition, Harold did not indicate key performance indicators in his strategic planning, and would, therefore, recommend that he includes key indicators that would be used to track the progress.
[bookmark: _GoBack]Hold practices communicative leadership style and utilizes his positional power to ensure this style is effectively implemented in the organization. To achieve this, he ensured that the employees are empowered through information and knowledge. This involved restructuring the organization's communication system, which was only top-bottom to include bottom-top communication so that the employees can easily get their feedback and concerns to the management (TDAdmin, n.d.). Harold believes that employees feel motivated and part of the team when they realize that everything is being communicated to them. He also undertook the line and top management through several leadership training so as to ensure that they are equipped with stewardship skills that would help reduce the distance between the employees and the managers, creating a servant leadership-driven culture (Schwantes, 2017). This culture plays a very significant role in sustaining an environment in which the employees are appreciated, valued, and respected. As the head, he has set in place informal and formal mechanisms so that he can be able to get important information, and open feedback. To preserve their culture, the company strives to retain the employees even at and economic times without layoff.
According to Harold, effective and open communication is not only a strategy of maintaining stewardship culture but also a method of cascading information to the employees which foster their professional growth. Through effective communication and servant leadership, Harold is able to ensure that everything sticks to its plan, knowledge is shared, and any change from the strategic plan activities is understood by everyone in the organization (Schwantes, 2017). Managers act as servants and only do minimal supervisory work while employees are their own bosses, but consult to seek clarifications. This change in the organization's culture has resulted in organisations growth and expansion, and listing in 100 Best Companies by Fortune’s magazine for more than  10 straight years.
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